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RECONNECTING WITH OUR
COMMUNITIES



Hello Bonjour, Aaniin, Bonjou.

Last year, our agency responded to unprecedented and unique challenges in serving our
communities. This annual report reflects some key highlights and progress in our collective efforts to
work in partnership with children, youth, families, and communities towards building a better, more
hopeful future. 

We are all aware of the cumulative impact of the pandemic on services, staff, resource caregivers,
and families in the community. Our staff and caregivers remained steadfast in responding to the
needs of the community, advancing our strategic directions, while also reconnecting with one
another and our communities. Our Board of Directors has been a voice at provincial meetings for the
communities of Simcoe/Muskoka, and demonstrated strong governance, skill and commitment to
advocate and support our staff and those we serve. All the success we achieved over the pandemic
years is due to the strength of our collective, and this strength and commitment will bring us through
the years to come.  

The increased need for support and service for children, youth and families is evident in our service
data. Mental Health child and youth virtual/walk in brief services increased by 22%, and of the
children receiving service, there was a 20% increase in youth presenting with complex mental health
needs. In the child welfare program, we have seen a 9% increase in referrals during a year where we
had a 35% increase in youth remaining in our care. The successful recruitment of foster parents
along with focused service delivery resulted in a 77% reduction of children in outside paid resource
placements. In addition, 72% of children/youth who needed alternative care remain with their kin. 

Our commitment and journey to building a foundation for equitable outcomes and reducing disparity
and disproportionality of Black and Indigenous families in the child welfare system is supported by
the launch of the panel for services to African decent families and our commitment to learning
sessions at Rama First Nation initiated as part of our reconciliation process. Our obligations to better
serve Francophone families has strengthened with increased capacity for French language services
across the organization. Through our newly designated position and committee work we are building
our staff's capacity to work with 2SLGBTQ+ youth to ensure identity needs are met, respected and
present in all aspects of planning. We have strengthened and initiated alliances with health and
social service partners such as the Muskoka Area Ontario Health Team.     

A heartfelt thank you to all service teams, corporate services, resource caregivers, volunteers, and
our Board of Directors for giving so much of yourselves in service to vulnerable children, youth, and
families. We look forward to another progressive year with a focus on support, safety and wellbeing
of those we serve, our staff, resource caregivers, and volunteers. 

Thank you, Merci, Miigwetch, Marsi.

S H A R O N  P E N D E R G A S T
Chair, Board of Directors

G E R A L D I N E  D O O L E Y - P H I L L I P S
Executive Director

LEADERSHIP MESSAGE



Our Values

Our Vision

Our Purpose

To build safety and well-being with
children, youth, families and

communities.

               WE
We honour       onnexions
      We are         ccountable

                        espect is essential
                             quity if foundational

Safe Kids. 
Healthy families. 

Strong communities. 
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Children & youth safe &
well with families in their

communities

We promote wellness, stability and
a sense of belonging through

effective services, quality care,
relationship preservation, and
connexions to community and

identity. 



Children & youth safe & well with families
in their communities

 Our child welfare and child & youth mental health programs responded
to changing needs in the community. Most service volumes increased,
with few remaining consistent with the previous year. While ongoing

case numbers declined, we saw a significant increase in case complexity.

Highlights

youth remained under agency
care to support preparation for
transition

65

child welfare referrals received (+9% from last year)

7,798

from last year

+ 35%

9 youth in care graduated from
secondary school and 1 graduated

from post-secondary school
10

New Investigation cases

2,490 
New Ongoing Cases

(-20% from last year)

299



adoptions finalized 115
25

kinship service
placements,
on average

Children & youth safe & well with families
in their communities

This provided            additional placements
and more children being able to remain
within their community

decrease from last year in amount of youth
in private outside paid resources (OPR)77%

of children who are temporarily in need of
alternative care remained with their kin

7
new foster homes approved from ongoing

recruitment campaign (events, media
releases, radio & print interviews, school

boards partnerships and advertising)

10

72%



Child & Youth Mental Health Services 

crisis assessment /interventions 

342
brief service counselling (walk-in) clients served by CYMH 

 Child, youth & family therapy (231), intensive services
(84) and youth served by the Youth Justice Program  (18)

remained consistent with last year

371

128

from last year

+22%

from last year

+7%

Children & youth safe & well with families
in their communities

from last year

+20%out of 605 children eligible for
service presented with complex

mental health needs

We continued to provide service through the Coordinated Service Planning
Program to 45 children, youth and families with complex special needs.



Innovation,
Accountability, &

Outcomes

We provide evidence informed services and
maximize resources through a commitment to

continuous improvement, privacy and
accountability for outcomes. 



We continued to develop and support the complex
needs of Children & Youth as they moved to transition to

independence. This included the Youth in Transition
Program (for Muskoka and Parry Sound) and the

Educational Liaison program. We collaborated and
connected with local resources to support mentorship,
housing and address the mental health needs for youth

leaving care. We also initiated the implementation of the
Ready, Set, Go program.

Innovation, Accountability, & Outcomes

We completed the research for the
Milestone Tool/Program (MCCSS funded

research project) to assess the validity of an
online tool designed to support better

outcomes for youth transitioning from care.

Operating DebtWe eliminated our                                        through
expenditure and budget management strategies.

Human Trafficking ProtocolWe completed our                                                                 
 and trained a roster of staff to become experts in the field



‘Active Offer of French Language Services’

Review Framework

Innovation, Accountability, & Outcomes

included Redesign of the Bracebridge office, advancement on the
Orillia office move plans, and back to work strategy supporting a

hybrid work environment.

new Bracebridge design

Property Strategy Implementation

This included the hiring for          Francophone Language Service
staffing positions to better serve Francophone families   

We continued to make significant progress in our 
 
 

Ministry submission, achieving greater levels of
compliance towards becoming a fully bilingual agency
with equal quality client services in French and English.

 
                                        to ensure we are providing
equitable service to groups who tend to be over-

referred and overrepresented in child welfare services.

new Orillia Hub location

14

Service Delivery Implementation & Quality

Illustration courtesy of the County of Simcoe.



Innovation, Accountability, & Outcomes

      We piloted a new                                                  
                                                   to grow   

   and enhance our staff development tools.

As a diverse and progressive organization, we are fortunate to
attract a wide range of talents. 

 

This resulted in                            
         

new hires71

Internal/HR 

Focus on                                                      
with enhancement of wellness policies &

procedures, launch of feedback survey and
introduction of new wellness providers.

We continued to deepen our partnership and
attract students from post-secondary institutions

in the social work programs and were able to
offer full-time placement opportunities.

Performance

Staff Safety & Wellbeing

Management System



We commit to truth and
reconciliation with Indigenous

families and communities.

Truth &
Reconciliation



Truth & Reconciliation

Indigenous Children & Youth.
supporting

We strenghtened our partnership with
 

Dnaagdawenmag Binnoojiiyag Child & Family Services to
collaborate in                           

partnership
We have strengthened and developed our

                                  with multiple Indigenous
Service agencies such as Métis Nation of Ontario,

local friendship centers and Native Women's
Associations, etc.

Service Resource Guide 
Indigenous staff advisorySupporting the 

and finalization of                                      

Training deployment for all service delivery staff on 
 

 
 

towards deepening the agency’s approach to services to
Indigenous communities

An Act respecting First Nations, Inuit and
Métis children, youth and families 

Gdaankoobijiganaanig Connecting to our Ancestors 
RAMAAll Leadership staff received the 2-day training from

Manager of Indigenous Service ProvisionWe hired a



Effective
Communication &

Partnership

We hear and value the voices of
children, youth and families; partner

with communities, colleagues and
stakeholders to build networks; and

advocate.



 collected through Holiday
donations

families & individuals
requests filled

volunteers

 total in donations

 given through other programs

independent youth supported
during the Holiday Program

 gifted through in-kind donations

Effective Communication & Partnership

Fundraising and donations through community partners and
local businesses help fund our programs throughout the year

to support families. This includes basic needs, summer
camps, back-to-school and holiday assistance.

Fundraising and donations

$110,026$887,518

$88,764$674,252

6,200+ 99

115



Effective Communication & Partnership

Community Partnerships

We presented the                                                                                     
 model and outcomes to provincial conferences and sector leadership.
At the front end of service, 24 youth were supported and remained in
their homes and communities. 12 children and youth in care received

improved care and support. We estimated a total cost savings of
$927,516.

                               with Muskoka Nipissing Parry
Sound Child & Youth Planning Table and Simcoe
County Coalition for Children, Youth & Families

Partnership

Mobile Behavioral Treatment Team

We celebrated our foster families
through a Foster appreciation event and
strenghtened our partnership with the

Foster Family Association.

We launched our new                                              to
better serve community members and highlight all

our services and programs. 

Agency Website



Effective Communication & Partnership

Community Partnerships

Partnership with                                                            
 allowed efficiencies with our Back-to-school program.

Glowing Hearts Charity

The CYMH Practice groups formed a
partnership with CMHA and Waypoint to

enhance our knowledge and skills in working
with people who struggle with mental illness

and addiction.

We initiated a partnership with the
 

to join local care providers and streamline
processes for better outcomes.

Muskoka Area Ontario Health Team

Ongoing work with the
 

& strenghtening internal capacity for
french service delivery.

Francophone Situation table



Effective Communication & Partnership

 

We participated in                                            
including Collingwood Pride with the

intent to show our continued support to
the 2SLGBTQ+ community.

We hosted a                                          
in April to recognize the essential work

of our volunteers.

Events & Celebrations

Pride Events

Volunteer luncheon

Children & Youth received programming
from our partners at

 
where we hosted events.

We continued our community partnership with 
     

                                                               
 whose goal is to build community capacity to

better serve black families.

 

Shak’s (Stay Humble and Kind) World

Community Development Council
The Simcoe Muskoka Black



Equitable 
Practices

We advance an
organizational culture,

workplace, policies, programs
and services that are

equitable, inclusive, and
trusted. We ensure the

provision of active offer of
French language services.



Equitable Practices

We continued to make progress in our 3-year equity
plan with the following highlights: 

We delivered key learning and development 
 

sessions including              staff attended the Critical 
 

Reflexivity session;             staff attended the 
 

Collecting Identity-based Data session; 
 

     staff participated in the 3-Day 
Equity Workshop and                for the Gilbert Centre's

Safer Space training.

142
315

96

Continued review of                                                                     
using an equity-based lens.

human resource policies

110

We hired a                                                                                
 
 

Youth Support Worker to support the children 
and youth we serve.

 Sexual Orientation, Gender 
 Identity & Expression (SOGIE)



We developped and launched the 
 
 
 

in collaboration with ACCC members and the OVOV
Committee.

Afri-CAN Carib Connexions (ACCC) Black
Affirming Services Consultation initiative

Equitable Practices

Finalization of an internal Inclusive                                        
 

  to recognize monthly Observances and in line with the
Equity & Inclusion Implementation Plan.

Development of the agency’s Corporate Services:

 
                                in support of the conversion of all

single-stall washrooms across the agency into gender
inclusive washrooms.

The panel has received and supported over 120 referrals provided from direct-service
staff in need of support when working with Black children, youth and their families.

We expanded our                                                                 
                                         committee membership along

with its purpose to include psychological wellbeing and
a focus on mental health, to continue meeting the

requirements of the AODA Act and beyond.

Accessibility for Ontarians
with Disabilities

Gender Inclusive Washroom Policy &

Holidays, Observances & Celebrations Guide

Procedure

Approach to



Equitable Practices

Each advisory body has its own work plan that is directly connected to
the agency’s overall equity and inclusion implementation plan.

We continued to support the work and
achievements of our                                                     
Afri-CAN Carib Connexions (ACCC), One Vision

One Voice, the Anti-Oppression/Anti-Racism,
AODA committee, Indigenous Staff Advisory and
initiated a 2SLGBTQ+ committee who are tasked

with implementing the equity strategy.
 

Equity committees:

The agency continues to support the work of equity in the sector through
its membership to OACAS’s provincial committees and initiatives, and

participation in CMHO's community of practice.      



FINANCIALS



PRESIDENT: 
SHARON PENDERGAST 

VICE PRESIDENT: 
GISELE FORREST  

TREASURER: 
MICHAEL ILORI 

SECRETARY: 
DEBBIE OPOKU-MULDER 

OACAS PROVINCIAL LIAISON:
COURTNEY CRAIGIE 

BOARD OF DIRECTORS 2022-23

STEVE CLEMENT
MARY-ANNE DENNY-LUSK

ROBERT GERBRANDT
DONNA GOODWIN
ALISON GREGORY

JEFF HARPER
GWEN LINDSAY
HANS MUNTZ
TAMARA OBEE

60 Bell Farm Road, Unit #7
Barrie, ON L4M 5G6
(705) 726-6587

 
www.familyconnexions.ca


