ST RATEG I C PLAN - E:risﬁyés;;kralexions
2020-2024 Connexions Familiales

de Simcoe Muskoka

VISION v PurRPOSE

Safe Kids. Healthy Families. Strong Communities. .K )’ To build Stahfei‘ty a.T_d weII(;being Wit'l.Ch”dl’en,
youth, families and communities.

OUR VALUES: WE CARE.
We honour CONNEXIONS. We are ACCOUNTABLE. R ESPECT is essential. E QUITY is foundational.

STRATEGIC DIRECTIONS

CHILDREN AND YOUTH

INNOVATION, EFFECTIVE
VSQLEF:’;";I‘_’I‘:;"ILN ACCOUNTABILITY, COMMUNICATION & EQRX'CTT’?Z'E-; REC.(I)-:::’:I-.TA?I' o
THEIR COMMUNITIES & OUTCOMES PARTNERSHIP
We promote wellness, e provide evidence- We hear and value the We advance an We commit to truth
stability and a sense informed services and voices of children, organizational culture, | and reconciliation with
of belonging through maximize resources youth and families; workplace, policies, Indigenous families
effective services, through a commitment partner with programs and services and communities.
quality care, to continuous communities, that are equitable,
relatlor)shlp improvement, privacy colleagues and inclusive, and trusted.
preservation, and and accountability for stakeholders to build We ensure the
connexions to outcomes. networks: and provision of active offer
community and advocate. of French language
identity. services.
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SAFE KIDS. HEALTHY FAMILIES. STRONG COMMUNITIES.




