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ur progress over the last year is a result of the commitment and
dedication of staff, caregivers, Board of Directors, volunteers and
community partnerships. We acknowledge the courage and strength
of the youth families and communities that we serve. We are proud
of all this good work in a year of major transformation, change and
growth.

We said goodbye to most staff who served in the First Nations Metis and Inuit
unit. A recognition lunch was held to thank them for their extraordinary work
and commitment to Indigenous child well-being. We celebrated the
designation of Dnaagdawenmag Binnoojiiyag Child and Family Services. The
mentoring process and journey has been a significantly rewarding for our
agency. We look forward to further transitioning of service and working
towards a full restoration of jurisdiction. Our work with Rama First Nation on a
Truth and Reconciliation process is underway and has strengthened our
commitment to change and support for an Indigenous child wellbeing
approach.
This past year we welcomed the ‘Afri-CAN Carib Connexions’ staff and foster
parent group. We look forward to supporting this group as part of our priority
to anti-black racism, diversity equity and inclusion in the workplace and for
the children and families that we serve.   
The Child and Youth Mental Health (CYMH) program continues to go
through many system changes with a transfer to the Ministry of Health and
the Ontario Health Team structure development. The mental health and
addictions strategy will inform our work with a lifespan approach to service.
Service delivery has remained strong and stable throughout these changes
and the CWIC (Counselling Walk in Clinics) are a good indication of our
successful, accessible and much needed service in Muskoka.
We finalized a service model and framework that will be implemented in the
upcoming year. This model includes service principles that reflect our mission
and values and will build on a strength and partnership-based approach to
practice. We are confident that this model will reduce the number of children
in care and build family and community capacity and resilience. The model
reflects critical changes and sector developments for family-based care and is
a foundation for anticipated sector wide service model changes.
Our service standards and performance indicators for 2018/19 were strong
in ministry licensing and audit areas and our standards compliance has
improved incrementally finishing the year with the highest level of
compliance since tracking the data. All this progress in child welfare
occurred while responding to an increased number of investigations and
reducing our overall number of children in care through admission
prevention and permanency planning.
We are working alongside our Ministry colleagues to address financial
challenges and have developed a robust expenditure management plan which
will promote further efficiencies, rightsizing and strategies to meet our
financial and service commitments. We recognize the impact of potential
funding reductions and policy expectations and have prepared for these
challenges while keeping our focus on service excellence, better outcomes
and advocacy for the children youth and families of Simcoe and Muskoka.
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People PartnershipsService
 

Organization

12 recovered through the
work of the Mobile
Behaviour Treatment
Team with 24 youth
with complex needs 

7
Community partner

protocols updated

39
Adoptions

Finalized

STRENGTHEN OUR RELATIONSHIPS WITH
OUR COMMUNITY PARTNERS, CARE

PROVIDERS, AND OTHER STAKEHOLDERS

Engaged in committee work,
relationship building and

collaboration projects with 
 child and youth mental
health partners across

Simcoe and Muskoka

Indigenous Well-Being
Agency Dnaagdawenmag

Binnoojiiyag officially
designated

FEB

28

91%Average standards
compliance across quality
improvement plan statistics 

 
SUCCESSFUL RESTORATION OF

JURISDICTION

$451 910

5 Childrens Aid Societies signed the
Intra-Jurisdictional Agency Protocol
to guide relationship and file transfer
post-designation16 members established 

Afri-CAN Carib Connexions
staff equity group

BUILD A TEAM THAT HAS THE
RELATIONSHIPS, SKILLS AND SUPPORT IT
NEEDS TO BE ENGAGED IN THEIR WORK
AND PERFORM EXCEPTIONALLY

FNMI staff successfully
transitioned to
Dnaagdawenmag
Binnoojiiyag  

Interactive
Supervision 
Manual developed
for use across all
leadership positions

37Mentors actively supporting
peer development with
succession of two new
managers out of the program  

ENHANCE THE SAFETY, PERMANENCY,
 AND WELL-BEING FOR CHILDREN, 

YOUTH AND FAMILIES

BUILD CAPACITY BY ENSURING STAFF HAVE
THE TOOLS AND SYSTEMS TO DELIVER
SERVICES EFFECTIVELY AND EFFICIENTLY

investigations completed

3,376
1,102

Child and youth mental
health clients served

Service Principles and
Framework / Practice

Model designed 
and launched

New HRIS system
launched to manage 

334 FTEs

Privacy and security of information
policies and procedures
implemented across the agency 

145 children returned
home or were
discharged from
care with a
permanency plan

909
Children and youth 
 sponsored by community
donors for the holidays

staff completed
The Working
Mind mental

health training

227


